ciarter s Capital Investment Program

The CMA'’s capital investment program (CIP) represents a series of projects and programs intended to
maintain and enhance Alameda County’s transportation system. The CMA must make strategic
investment choices to balance maintenance and expansion of the core transportation system to
accommodate future population and job growth.

INVESTMENT POLICIES

The CMA capital investment policies recognize a responsibility to future generations while taking a
combination of other steps necessary to:

Maintain and operate existing facilities before diverting funds to build new facilities.

Focus on high priority projects over the next several state and federal funding cycles to ensure
delivery of these improvements.

Give priority to projects that are most effectively coordinated with land use planning, with special
focus on Priority Development Areas (PDAs).

Encourage the purchase of alternative fuel transit vehicles to the greatest extent possible given
financial constraints.

Support strategies that reduce transportation’s share of greenhouse gas emissions.
Implement incentives for transit use, ride sharing and more efficient use of existing roads.

Ensure that regional gateways are safely operated to manage traffic flow and, where appropriate,
gives priority to the movement of carpools, buses and commercial vehicles.

Ensure that no individual project is so costly that it compromises the improvement of the system as a
whole.

Secure additional funding for a CIP that meets priority needs as economically as possible.

Ensure routine accommodation of pedestrians and bicyclists as identified in MTC Resolution 3765
(Appendix J) and included in the 2006 Alameda Countywide Bicycle Plan.

FUNDING CHALLENGES

Using estimates developed by MTC for the regional transportation plan (RTP), or Transportation 20335,
the core capital investment plan is “financially constrained.” Consequently, Tiers 1 and 2 can only contain
projects that fit into the total amount of funding the CMA expects to be available from federal, state and
local sources over the next 25 years. These sources include:

STP/CMAQ
STIP
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ITTP

State transportation revenue bonds

Other federal and state funds

TDA funds

Alameda County’s transportation sales tax (Measure B)

Local funds, such as development fees

MTC estimates that $218 billion in local, regional, state and federal funding will be available for
transportation purposes for the 25-year planning period. Eighty percent, or $186 billion, has been
committed to previous projects and programs, leaving $32 billion available regionwide for other projects
or programs. The revenues appear much larger than in previous regional transportation plans because they
are escalated based on new federal requirements.

In addition to the traditional transportation funds that are assumed for the RTP, MTC has assumed
revenues from future HOT Lanes. MTC estimated that Alameda County HOT Lanes would generate
approximately $1.7 billion over the 25-year planning period. The total amount of funds from all sources
available for projects and programs in Alameda County is $7.1 billion.

Although the amount of funds Alameda County expects to receive seems to be large, it is not enough to
pay for all of Alameda County’s transportation needs. The Measure B half-cent sales tax extension will
provide additional funding, but still does not address all the needs.

CAPITAL INVESTMENT PROGRAM
The CIP serves as the basis for Alameda County’s recommendation for the 2009 regional transportation
plan, Transportation 2035. The investments are presented in five parts:

Committed Projects

Tier 1 Investments (five high priority projects)

Tier 2 Investments (recommended by the planning areas)

Tier 3 Investments (ITIP, State bond project candidates and projects for HOT Lane revenues)

Tier 4 Investments (Vision projects should new funds be identified)
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Committed Projects
Table 6.1 lists the Committed Projects for Alameda County. These are projects that meet one of the
following criteria approved by MTC for Transportation 2035:

For purposes of the Countywide Transportation Plan, Committed Projects will only include those

Locally generated and locally subvened funds stipulated by law are committed whether or not their
programs or projects are fully funded.

Projects or project elements fully funded in the first four programming years of the most current

Transportation Improvement Program (TIP),

Transportation funds used to maintain and operate existing road and transit systems as programmed in
the current TIP, specified by law or defined by MTC policy.

Ongoing regional operations programs—TransLink®, 511, FSP/Call Box, Freeway Operations,
Arterial Signal Timing, Performance Monitoring, PTAP/TETAP, Transit Connectivity (10-year
commitment)—would continue to be operated/funded as they are currently. Regional program

enhancements would not be committed.

meeting the first three criteria. Funding for the regional programs are beyond the purview of the CMA.

Table 6.1 —Committed Projects ($ millions of 2007)

# SPONSOR PROJECT DESCRIPTION COST
. In Santa Clara and Alameda Counties on
Widen 1080 ot ror 1680 from SR-237 to Stoneridge Drive to
construct HOV lanes from SR-237 to
lane from SR-237 to SR- , 230.9
1 CMA 84 (includes ram SR-84, ramp metering throughout the
metering and au)filia project limits, and auxiliary lanes at selected
lanc) & Y locations. Project includes HOT Lanes and
rehabilitation of the roadway.
Widen I-580 for EB and
2 cMa  VBHOVandauxiliary  pyr o 1oi Bridge Program 272.2
lanes from Tassajara
Road to Greenville Road
Extend NB I-880 HOV 167.5
3 CMA lanes north from LATIP project ’
Hacienda
LATIP project. Includes a portion of
fn(:ztrzltillacngizgoumy Caltrans Corridor Management project
4 CMA Mobg'flit Proeram Ramp Metering on I-580 from Benedict 335
(inchy deys a dagrtive ram Drive to Castro Valley Blvd, TOS on I-580
metering) P P from Dutton to I-680 and Ramp Metering at
& Eden Canyon interchange.
5 CMA Soundwalls LATIP project 10.0
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#  SPONSOR PROJECT DESCRIPTION COST
I-580 right-of-way
6 CMA preservation for transit in 123.5
the I-580 corridor
Funding includes $100 m from 2000
M Bicycle and pedestrian Measure B sales tax program and $100 m 305.0
7 ACTIA obects and Droerams from other sources, such as TLC, Safe
proj Progr Routes to School, Safe Routes to Transit,
Lifeline, Bay Trail or other grants, etc.
Replaces and constructs on and off -ramps
from I-580 within Castro Valley. Constructs
1-580 on- and off-ramp
2 ACTIA  improvements in Castro WB I-580 off-ramp to Redwood Road and 349
Valle EB I-580 on-ramp from Redwood Road, )
Y and replaces EB 1I-580 off-ramp to Center
Street with an off-ramp to Grove Way.
Transit enhancements 48
9 ACTIA  funded by transit center ’
development funds
Paratransit for AC
10 ACTIA Transit, BART, non- 154.6
mandated city programs,
service gap coordination
I-580 auxiliary lanes Auxiliary lanes between Santa Rita
between Santa Rita .
. Road/Tassajara Road, El Charro 55
11 ACTIA  Road/Tassajara Road and .
. Road/Fallon Road and Airway Boulevard
Airway Boulevard . . L
. interchanges in the WB direction.
interchanges
Station will be situated on the active BART
12 BART New West Dublin/ line between the East Dublin-Pleasanton 20.0
Pleasanton BART Station and Castro Valley BART Stations in the )
median of 1-580.
Establishes 3.2 mile long Automated
13 BART irétl;e;gig)ornal ort Road corridor between Coliseum BART
and planned Coliseum Amtrak Stations and
the Oakland International Airport.
Caltrans/  I-580 Eastbound Truck Construct 1-580 eastbou_n d trut_:k climbing
14 CMA Climbing Lane lane at Altamont Summit (project moved 64.2
& from Tier 3 to Committed)
15 Caltrans 1-880/SR-92 interchange = Reconstruct existing cloverleaf interchange 245.0

improvements

at I-880/SR-92 with direct connectors.
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#

SPONSOR

PROJECT DESCRIPTION COST

In Santa Clara and Alameda Counties on I-
880 from SR-237 to Fremont Blvd and in
Alameda County on SR-262 from I-880 to
Warm Springs Blvd: reconstruct the SR-262
(Mission Boulevard)/Warren Avenue/

Reconstruct 1-880/
SR-262 interchange and
widen I-880 from SR-262
(Mission Boulevard) to

16 Caltrans the Santa Clara Count 1-880 interchange and widen I-880; widen 186.8
; Y 1-880 and SR-262; reconstruct SR-262/I-
line from 8 lanes to 10 .
. 880 interchange; reconstruct SR-262/Kato
lanes (8 mixed-flow and . . .
2 HOV lanes) Road interchange; provide a local access
interchange at Warren Avenue; reconstruct
two UPRR underpasses.
Widen I-880 for SB HOV
lane from Hegenberger
17 Caltrans Road to Marina 119.4
Boulevard (reconstruct
bridges at Davis Street
and Marina Boulevard)
13 Caltrans 1-880/0ak Street on-ramp 26.7
reconstruction
Extend HOV lane on
I-880 NB from existing 19.0
19 Caltrans  HOV terminus at Bay '
Bridge approach to
Maritime on-ramp
Widen 1-238 between
1-580 and I-880 from 4 122.6
20 Caltrans  lanes to 6 lanes; auxiliary '
lanes on [-880 between I-
238 and "A" Street
SR-84 WB HOV on-ramp
21 Caltrans from Newark Boulevard 12.5
SR-84 WB HOV lane
22 Caltrans - extension from Newark 114
Boulevard to 1-880.
th Improve 7™ Street/Union Pacific Railroad
23 Port ; Stree?t Grade entry at Port of Oakland Intermodal yardsto  427.0
eparation . .
include grade separation
Relocate the OHIT to the former Oakland
Outer Harbor Intermodal Army Base (including railyard, storage
24 Port . tracks, lead tracks, truck gates and 220.0
Terminal (OHIT) . . . .
administrative/operations and maintenance
buildings
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# SPONSOR PROJECT DESCRIPTION COST
Improve Martinez Subdivision to include
25 Port Martinez Subdivision two additional mainline tracks, including 215.0
crossovers and signaling
. Construct signalized intersections, in
. Stargell (formerly Tinker) addition 4 lanes with turn pockets on
26 Cityof - Avenue from Webster Stargell and on Webster at the Stargell 18.6
Alameda  Street (SR-260) to 5th DHATECH € e '
Avenue intersection, construct bus queue jump lane
and transit center in front of the college.
Develops the Ed Roberts Campus, a
universally designed, transit-oriented office
. building and café at eastern portion of
27 Cityof = Ed Roberts Campus at . . . 435
. Ashby BART station to provide transit-
Berkeley  Ashby BART Station . . : .
accessible services for disabled and seniors.
Includes parking garage and bike/
pedestrian/transit access improvements.
Bicycle/pedestrian/roadway and transit lane
28 City of Iron Horse bicycle, in existing Alameda County and Southern
Dul};lin pedestrian and transit Pacific right-of-way between the Dublin 10.9
route BART station to Dougherty Road and bus
lanes along Dougherty Road.
Serves as Phase 2 of SR-262/
SR-262/Warren 1-880 Freeway Interchange Reconstruction
. Avenue/I-880 interchange and I-880 Widening Project. Phases 1a and
29 City of . . . . . 56.0
Fremont improvements (including  1b includes direct connectors between SR-
Union Pacific Railroad 262 with HOV bypass lanes along the on-
grade separation) ramps and freeway widening to complete
HOV lanes to the Santa Clara County line.
City of Infrastructure for future anstruct_s element of future StatIOI'l that '
30 . . will permit future station construction while 24
Fremont  Irvington BART Station . .
BART is in service.
Widen Kato Road to provide 3-lane street
31 Cityof = Kato Road from Warren = with bike lanes from north of Auburn Street 54
Fremont  Avenue to Milmont Drive to where frontage improvements are on both
sides of the street west of Milmont Drive.
Extend Fremont Boulevard (4-lane roadway
Fremont Boulevard to with Class II bike lanes on both sides and
City of . construct portion of the Bay Trail (Class I 8.9
32 connect to I-880/Dixon ) g .
Fremont . bike facility)) on west side of the roadway)
Landing Road

from its southerly terminus at Lakeview
Blvd to Dixon Landing Road in Milipitas.
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# SPONSOR PROJECT DESCRIPTION COST
. Construct grade separations (underpass at
33 City of 1?; ?183{: )%t gxsglc)lzseo Padre Paseo Padre Parkway and overpass at 108.6
Fremont Separation Washington Boulevard) at the UPRR tracks '
and proposed BART extension.
Adds travel lanes on Foothill Boulevard
north of Mission-Foothill Jackson
intersection by removing parking during
peak hours, and south of Mission-Foothill-
Jackson to Palisades Street. Spot widening
at Mission Boulevard/Carlos Bee Boulevard
SR-238 Corridor and improvements at Mission/Harder,
34 Cityof  Improvements between Mission/Berry, Mission/Moreau High 116.0
Hayward  Foothill Boulevard/I-580  School and Mission/Tennyson. Constructs a
and Industrial one-way loop system in downtown
Hayward by converting Foothill Boulevard
between Jackson and A Street to 6 lanes
NB, A Street between Foothill Boulevard
and A Street to 5 lanes WB and Mission
Boulevard to 5 lanes SB between A Street
and Jackson Street.
City of  I-880 auxiliary lane West . 36.5
35 Hay\}z’vard Ato Wintor?ry LATIP project
. 1-880 auxiliary lane from
36 H(;Ity ;)rfd Whipple Road to LATTIP project 219
v Industrial Parkway
City of I—880{SR-92 Reliever, ' 533
37 Clawiter/Whitesell/SR-92  LATIP project
Hayward .
interchange
. [-880/Industrial Parkway
38 H(ilty erd West interchange, LATTIP project 292
v Phase 2
. Construct street extension
39 H(;Ity ;)rfd in Hayward near Clawiter 26.9
W and Whitesell Streets
Complete the 4-lane roadway section from
40 Cityof  Las Positas Road Arroyo Vista to 1,500 feet west of Vasco 7.3
Livermore Connection, Phase 2 Road including a second parallel bridge
over the Arroyo Seco.
City of West Jack London Construct 2-lane extension of West Jack 18.7
41 . . London Blvd. from 5,000 feet west of
Livermore Boulevard Extension

Isabel/SR-84 to El Charro Road.
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# SPONSOR PROJECT DESCRIPTION COST
Construct 4-lane arterial connection
between the future easterly end of Dublin
4-lane major arterial Boulevard in Dublin and the westerly end of
49 Cityof  connecting Dublin North Canyons Parkway in Livermore. 111
Livermore Boulevard and North Along with planned improvements within
Canyons Parkway Dublin, this would complete the freeway
reliever route along the north side of I-580
between 1-680 and SR-84 (Isabel Avenue).
Construct new “Parclo” interchange at the
extension of Isabel Avenue to I-580.
City of  I-580/Isabel interchange Construct a 4-lane Isabel Avenue over I-580 155.9
43 Livermore  improvements. Phase 1 and 2-lane extension north. Partial
v P ’ 5¢ interchange at I-580/Portola Ave. Will be
replaced with a 2-lane flyover and extension
of Portola to the Isabel Avenue extension.
Implement commuter rail service on the
City of Dumbarton Rail Corridor Duml')arton Bridge (environmental, design, 301.0
44 Newark Proect and right of way phases). RTP notes that
) shortfall remains for construction. Moved
from Tier 2 to Committed.
Traffic signal on Grand
45 City of Avenue at Rose 0.3
Piedmont  Avenue/Arroyo Avenue '
intersection in Piedmont
[-580/San Ramon
Cityof = Road/Foothill Road 2.1
46 .
Pleasanton interchange
improvements
Remove SB loop off ramp and install SB
. 1-680/Bernal Avenue loop on ramp, new SB diagonal off-ramp
City of . Ly . 17.0
47 interchange and widening of the diagonal NB on ramp,
Pleasanton . . .
improvements with street widening of Bernal for 3 lanes in
each direction under the existing structure.
Local improvements to Beatrice Street and
Washington Washington Avenue l.nterchange in San
. . Leandro by constructing on and off ramp
City of San Avenue/Beatrice Street Cq . .
48 . widening improvements at the Beatrice 2.5
Leandro  interchange . .
orovements Street/I-880 freeway ramp and intersection
p widening at Washington and Fargo
Avenues.
City of San 1-880/Marina Boulevard . 36.1
49 Leandro  interchange LATIP project
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# SPONSOR PROJECT DESCRIPTION COST
50 CityofSan I-880/Davis Street . 244
44 Leandro  interchange LATIP project
Essential first step in making Union City
BART Station a two-sided station
accessible to a 30-acre TOD site (former
PG&E site). Constructs pedestrian grade
separations under BART and UPRR tracks
51 City of Union City Intermodal and reconfigures the existing BART Station 40.0
Union City Station (Phase 1) to provide a new multi-modal Loop Road, a )
Bus Transit Facility providing 16-bus bay
capacity with transit amenities, a Decoto
Connector Road and reconfigures BART
surface parking lots and replacement BART
parking on the Agency owned TOD site.
Implement enhanced rapid bus service in
Livermore/Dublin Bus Ijivermore,.Dublin, and P'leasanton
52 LAVTA . . . (includes higher frequencies, new stops, and ~ 14.1
Rapid Transit Project ) o .
improved stop amenities). Project moved
from Tier 2 to Committed.
Construct initial phase of a new satellite
. . operations and maintenance facility for
53 LAVTA 1%/?;?11111:222815 :rligé)irllii and operations, dispatch, maintenance, fueling, 7.8
Y bus wash and parking facilities for LAVTA
fixed route service
54 WETA Berke}ey/Albany to 'San 56.6
Francisco ferry service
Alameda/Oakland to San  Ferry service from Alameda/Oakland to San
55 WETA Francisco ferry service Francisco and Harbor Bay to San Francisco.  21.5
and Harbor Bay to San (Project is in Tier 2 as well with $9.5 M in
Francisco ferry service discretionary funds)
4,810.5

Total

Source: Metropolitan Transportation Commission, Resolution No. 3893 Final Transportation 2035 Plan

adopted April 22, 2009.

Tier 1 and Tier 2 Investments

Tier 1 and Tier 2 projects and programs represent the next level of investment in the county’s

transportation system. Tier 1 and Tier 2 are based on what the CMA reasonably expects to receive from
STIP funding over the next 25 years, or about $1.12 billion. Tier 1 and Tier 2 do not include federal funds
that are “set aside” for maintenance of local streets and roads, transit rehabilitation, the Regional Bicycle

and Pedestrian Program, the Transportation for Livable Communities program or MTC’s regional

programs such as the regional rideshare program.
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Tier 1 Projects and Programs

The CMA’s policy on high priority projects states that “Resources will be focused on these projects over
the next several State and Federal funding cycles to ensure delivery of these improvements.” As shown in
Table 6.2, Tier 1 consists of five high priority projects which meet the following criteria:

Has a reasonable expectation of being included in the financially constrained Regional Transportation
Plan and Countywide Transportation Plan;

Provides congestion relief beyond a single planning area; and
Improves mobility and/or connectivity beyond a single planning area.

2004 high priority projects not fully funded

Table 6.2—High Priority Projects ($ millions)
SPONSOR PROJECT/PROGRAM COST 25-YEAR STIP

East Bay Bus Rapid Transit,

AC Transit Telegraph/International/E. 14™ $250 §74
(Berkeley Oakland San Leandro)
$747 $144
BART Warm Springs BART
arm Springs 2007 $)
I-580 Corridor Improvements: $36 $39
CMA » HOT Lanes $10
WB auxiliary lane at Isabel
TOD Improvement Program, including
Countywide access and infrastructure improvements to TBD $30
support TOD.
Countywide Arterial Performance Initiative Program TBD $15
$302

Total

Tier 2 Projects and Programs

Tier 2 is comprised of projects and programs recommended by the planning areas, certain countywide
programs and additional funding from the STIP for transit capital replacement. Table 6.3 presents
Tiers 1 and 2 proposed investments by category and Table 6.4 depicts Tier 2 proposed investments by
planning areas.
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Tier 3 Investments

Tier 3 includes candidates in three categories:
State Interregional Transportation Improvement Program (ITIP)
State Bond Candidate Projects

Projects and Programs for HOT Lane Revenues

The CTC, upon recommendation by Caltrans, has responsibility for approving the ITIP and State bond
projects and programs. Table 6.5 identifies the projects proposed for the ITIP and Table 6.6 shows the
candidates and commitments for the State Bond Program for CTC’s consideration.

Table 6.5—Tier 3 ITIP Candidates ($ millions)
SPONSOR PROJECT COST REQUEST COMMENT

I-80/1-880 Connects I-880 and I-80 ICM projects.
CMA Integ'ra’wd 370 370 Addresses most conge'sted corridors, supports
Corridor MTC’s goal of managing the system and
Mobility reducing congestion.
1-580/1-680 Cost is escalated to the mid-point of
Connector, 5790 5790 construction (2016). I-580 is a major trade
CMA Phase 1, NB ' ' corridor and second most congested corridor
[-680 to WB in Alameda County and Bay Area. Ranked 2
I-580 in Triangle Study.

7 bouble track from Oakland Cohseum to

Capitol . . Industrial Boulevard. Construct station and
Capitol Corrid 158.0 45.0 *
Corridor aptiot Lorricor track improvements, Alameda County share
of program.
Track improvements and right-of-way
ACE ACE 180.5 20.0 ** preservation. Remainder to come from other
ACE partners.

*  Per statute: ITIP funds will be budgeted as 91 percent interregional roads and nine percent
interregional rail.

** Represents Alameda County estimated share of ITIP for Intercity Rail.
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Table 6.6—Tier 3 State Bond Candidates ($ millions)

SPONSOR PROJECT COST REQUEST COMMENT

Highway

Match is $8 RM2 Funds, $2 Federal Funds
) and $12 STIP Funds. High freight volume,
CMA 29 Strect . . con§1stent with State’s Goods Movement
OVercrossin Action Plan. Match from federal earmark,
& RM 2 and STIP. Project submitted to CTC
for TCIE.
Port
Donner Summit Match from UPRR. Project submitted to
State Improvements 200 450 CTC for TCIF.
Tehachapi Trade Match from BNSF railroad. Project
State Corridor Rail 82.0 41.0 submitted to CTC
Improvements for TCIF.

Encourage ACTIA to close funding gap for
BART Warm Springs to the extent possible.
Extension is a CMA High Priority Project

that has not been fully funded.

40-60

AC Transit  AC Transit 35.0 35.0

Emergency communications, locals and
alarms, public safety awareness, real time
surveillance, structural augmentation and
weapons detection system.

BART BART 88.0 88.0

1-80 ICM, arterial

CMA
component

24.3 24.3 Companion to I-80 ICM.

As part of the regional transportation plan update, MTC determined that revenues generated by the
implementation of HOT Lanes. Candidate projects and programs for HOT Lane revenues are approved by
the CMA Board for I-580 and the Sunol Smart Carpool Lane Joint Powers Agreement (JPA) for I-680 per
existing statute. The CMA Board will identify projects and programs for I-80 and I-880 if HOT Lanes are
implemented on these facilities. The projects and programs proposed for HOT Lane revenues generated in
Alameda County are shown in Table 6.7.

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

86 | 2008 Countywide Transportation Plan



The CMA adopted the following policy on how HOT Lane revenues will bespent: —

First priority is to sustain adequate funding for Operation and Maintenance of the HOT Lanes;

Of the remaining net revenues, 50 percent would be available for transit vehicles and operations
serving the corridor and 50 percent would be available for capital investments in the corridor (with
HOT T ana avianginng in flfln /\/\rr;dor gi\ven priGrit?y’).

LAV 1 LAlIv UALULIOIULLD 111 UiV LVULLL

Table 6.7—Tier 3 Projects and Programs for HOT Lane Revenues

PROJECT SPONSOR

Express bus service, including vehicles Sunol Smart Carpool Lane JPA/Caltrans
NB HOV/HOT Lane Sunol Smart Carpool Lane JPA/Caltrans
HOT Lane Extensions CMA/Caltrans

Express bus service, including vehicles LAVTA/San Joaquin SMART
BRT parallel to I-580 LAVTA

Rail extension improvements BART/ACE

HOT Lane extensions CMA

Express bus service, including vehicles AC Transit
NB I-880 HOV extension from Hacienda
CMA
to Hegenberger
I-238 HOT Lane
SB I-880 to WB SR-84 HOV Connector Caltrans

HOT Lane extensions CMA

Express bus service, including vehicles AC Transit

HOV/HOT ramp connectors CMA/Caltrans

ITS Management Technologies
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Tier 4 Investments

As a part of the update to the regional transportation plan, MTC -included projects for which no revenues
were identified, but may be advanced as new funds are available. These projects will be used to advocate
for new revenue sources. In approving the following types of projects, the CMA Board adopted the

follo

wing principle:

The proposed candidates for the Vision are based on MTC'’s stated overarching goals for
the regional transportation plan: Economy, Environment and Equity. The mainstays of
MTC’s approach to the RTP are pricing and intensification of land use. In order for these
to be successful, improvements must be in place to provide alternatives to driving alone.
Vision projects and programs serve as examples of the types of projects that have been
Sforwarded to MTC as our vision for future generations.

Economy

More aggressive maintenance and operation of the existing transportation system
Truck Bypass in Central County to facilitate goods movement

Truck parking facilities

Short haul rail improvements to reduce the number of trucks on freeways

Grade separations

Rehabilitation of local bridges

Environment

Comprehensive transit improvements to support intensified land uses and reduction of greenhouse
gases:

Expanded Bus Rapid Transit

Access improvements to transit hubs

Dedicated contraflow lane on the San Francisco Bay Bridge connecting to the TransBay Terminal
Second BART TransBay tube

Infill BART Stations

Dumbarton Rail, including acquisition of right-of-way for the Oakland Subdivision for both rail and
other uses.

Connectivity to High Speed Rail (ACE, BART or similar technology)
Comprehensive network of alternative fuel stations

Bicycle and pedestrian improvements, including completion of the Bay Trail, programs such as Safe
Routes to Transit and Safe Routes to Schools, overpasses and other improvements to enhance bicycle
and pedestrian safety
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Equity

Implementation of the improvements identified in the Community Based Transportation Plans.

Regional Transit Expansion Program

MTC approved Resolution 3434 on December 19, 2001 which identified a long-term, multifaceted
funding strategy for directing local, regional, state and federal dollars to nearly two dozen high-priority
bus, rail and ferry expansions in the nine county San Francisco Bay Area region. The most recent
revisions to Resolution 3434 were adopted by the MTC Commission on September 24, 2008. The
following Alameda County projects are included in Resolution 3434:

e AC Transit Berkeley/Oakland/San Leandro Bus Rapid Transit
e AC Transit Enhanced Bus: Hesperian/Foothill/MacArthur

e BART/Oakland Airport Connector

e Tri-Valley Access Improvements to BART

e BART to Warm Springs

e Dumbarton Rail Corridor

e Expanded Ferry Service to Berkeley, Alameda/Oakland/Harbor Bay

FLEXIBILITY IN THE USE OF FUND SOURCES

As shown in Table 6.8, projects are funded from a variety of sources. Under current law and practice, the
CMA determines which projects receive STIP County Share funds. While the CMA also has purview
over STP/CMAQ funds, the CMA assumed that federal dollars would fund maintenance of the system
and MTC’s regional programs.

The ITIP, also shown as one of the Tier 1 components, is under the discretion of Caltrans and the CTC. In

order to give maximum flexibility to the CMA and to stretch the STIP County Share and STP/CMAQ
funds, the CMA will consider substituting funds among these sources on a case-by-case basis.

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

2008 Countywide Transportation Plan | 89



Table 6.8—Investments by Category ($ millions)

COUNTY SHARE

CATEGORY PERCENT TOTAL
OF 25-YEAR STIP
275.6 25
Additional funds for transit system maintenance
Freeway improvements, including HOV 187.9 17
and local interchanges
Goods Movement 10.0 1
79.9
Arterial Improvements 7
361.9 33
Transit Efficiency
137.9 13
TOD
Community Based Transportation Planning 249 2
Other 16.0 1
Total 1094.1 100

INVESTMENT PROGRAM AND PLANNING GOALS

The CMA’s goals for the 2008 Countywide Transportation Plan are discussed in Chapter 1 and have been
identified in Table 1.1. Among the challenges facing the agencies responsible for investing public funds is
to reflect public policy in those investments and to spend funds effectively. To address this challenge, the
CMA has established policies and developed the investment program described above.

The CMA has proposed a CIP that mirrors its adopted goals and demonstrates a commitment to transit, to
reducing congestion and pollution and to maintaining and enhancing the transportation network. Table
6.9 relates those goals to the investment program and demonstrates the vision of the Plan in “real”
project and program terms. In many instances, each of these investments address multiple CMA goals as
well as linking to the stated overarching goals of MTC’s Transportation 2035 of Economy, Environment
and Equity.
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Table 6.9—Investment Program and Planning Goals

# PROJECT

IMPROVE
MOBILITY
INCREASE
TRANSIT USE
AND ACCESS
IMPROVE

AIR QUALITY
SUPPORT
ECONOMIC
VITALITY
ENHANCE
OPERATIONAL
EFFICIENCY
COORDINATE
LAND USE AND
TRANSPORTATION

High Priority Project
1 Telegraph/International/ X X X X X
E. 14th Street BRT
Maintenance Facilities
2 X
Improvements

Transit Priority Measures/ Speed
3 Protection (includes Bay Bridge X X
related improvements)

Additional buses for Frequent

4 Service Transit Network X X X X
5  Station Capacity Projects X X X X
6  Station Access Projects X X X X
7  Sound Wall Program X
g High Priority Project X x X X X x
TOD Improvement Program
High Priority Project
9 Arterial Performance Initiative X X
Program

Grand/MacArthur

10 Bus Rapid Transit X X X X X
Bridge Seismic and Safety

11 . X
Improvements

12 1-880 Broadway/Jackson, X x
Phase I

13 West End Transit Hub X X X X X X
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14  Bike and Pedestrian Improvements X X
Gilman I-80 Interchange
15
Improvements
16  TOD Infrastructure X X
17 Streetscape and Pedestrian X x
Improvements
18 Bicycle Plan Implementation X
19 Ashby I-80 Interchange/Aquatic x
Park Access Improvements
20  Berkeley Parking Pricing Program
Railroad Crossing Improvements,
21 X
Phase 1
Truck Parking facilities in North
22 X
County
23 I-880 North Improvements: SB and X
66th/Hegenberger Auxiliary Lanes
24 65™ Street Bike/Pedestrian Bridge X
at I-80, Phase 1
I-80 Eastbound off-ramp at
25 X
Powell Street
I-880 improvement program
26 including 42nd and High Access X
Improvements.
27 Citywide ITS X
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SMART Growth/TOD: Transit
Villages at BART stations including
but not limited to:
Coliseum (replacement parking
and station area improvements)
28 MacArthur (replacement parking X X X X X X
and station area improvements)
West Oakland (replacement
parking, station area
improvements and bike/ped
access)
SR-24 /Caldecott Tunnel
29 Enhancements X X
Addition of Bike Lanes and
30 Congestion Relief in Highland and X X
Magnolia Ave. areas
31 Comprehensive City X
Street Upgrades
39 North Airport Air Cargo Access X

Road Improvements, Phase 1

Transfer Center at or near Chabot

33 College X X X X X X
Crow Canyon Road Safety
34 X
Improvements
East Lewelling Boulevard Roadway
35 X
Improvements
Pedestrian and Streetscape
36 Improvements in X X
Cherryland/Ashland
37 Castro Valley BART TOD X X X X X X
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38 1-880/West A Street interchange X
39 Sguth Hayward BART Transit X x X X X X
Village
40 1-880/Industrial Parkway X
interchange, Phase 1
41 Downtown San Leandro TOD X X X X X X
City of San Leandro Pedestrian and
42 X X
Streetscape Improvements
43 E.14th St at the Hesperian X
Blvd/150th Avenue
44  Traffic Signal System Upgrade X
45 Bay Fair BART Transit Village X X X X X X

High Priority Project

46 ) . X X X X X X
Warm Springs Extension

47 SR-262 Mission Blvd X
Improvements
Automall Parkway Intersection

48  Improvements between I-880 and X
1-680

49  Central Avenue Railroad Overpass X X

50 Dumbarton Rail Corridor X X X X

51 Union City Intermodal, x X X X X X
Phase I
ACTA East West Connector

57 (formerly SR-84) between Mission X X X

Boulevard in Union City and 1-880
in Fremont
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# PROJECT

IMPROVE
MOBILITY
INCREASE
TRANSIT USE
AND ACCESS
IMPROVE

AIR QUALITY
SUPPORT
ECONOMIC
VITALITY
ENHANCE
OPERATIONAL
EFFICIENCY
COORDINATE
LAND USE AND
TRANSPORTATION

High Priority Project
[-580 Corridor Improvements

HOT Lanes
53 X X X X X
* Auxiliary lanes at Isabel

Right-of-way preservation for
transit

SR-84 widening, Jack London to

>4 Vallecitos

Vasco Road Safety Improvements

55 Phase I

Bicycle/Pedestrian Improvements

>6 on Stanley Blvd

Bicycle/Pedestrian Improvements

>7 on Alamo Canal Trail

Dublin Interchange Improvements,
58 (Hacienda and Fallon Road) X
Phase I

Project Development for

59 1-580/680 Connector

I-580/First Street interchange
60 improvement to ultimate X
configuration

[-580/Vasco Road interchange
61 improvement to ultimate X
configuration

Isabel Avenue/I-580 interchange

62 Phase IT
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PSR Development for
63 SR-84 widening. Pigeon Pass X
to [-680
64 leermore/Dublm Bus Rapid X X X X X
Transit Project

IMPLEMENTATION ISSUES

The timing of the funding of each project will be determined by the “Programming Cycle,” either state or
federal. Each funding program has its own specific requirements for the type of project that is eligible to
receive funds. Projects must meet the general eligibility criteria of each funding program. Projects must
also be within the dollar amount shown in the Countywide Transportation Plan. The CMA will determine
plan conformity based on the year-of-expenditure dollar values shown in this Plan. Projects will also be
subject to the “Timely Use of Funds Policy” and other policies, as appropriate, adopted by the CMA
Board.

SUMMARY OF INVESTMENT PROGRAM
The CMA will use the following policies to address funding the Tier 1 and Tier 2 investment program.

The CMA will consider substituting funds on a case-by-case basis among STIP County Share and
STP/CMAQ funds to provide maximum flexibility.

Resources will be focused on five high priority projects over the next several state and federal
funding cycles to ensure delivery of these projects. High priority projects are those projects that
provide congestion relief, improve mobility and/or connectivity that extend beyond a single area.

Request designation of corridor status combining corridor improvements. Corridor status allows the
CMA to pool funding programmed in a corridor and provides flexibility to move funding between
various phases of corridor improvements.

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

96 | 2008 Countywide Transportation Plan



